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Welcome To Spring! March 2009

Welcome to Outflt’s fourth newsletter—since we
were last in touch in November 2008, we have run
an average of eight programmes a week through the
winter, mainly land-based but making the most of the
weather, and enjoying the snow. We have settled Inside this
very well into our new base in Lossiemouth, and we issue:

are running our Easter Programme from it in early
April. We hope you enjoy this update—please get in
touch if you have any questions or comments. Activity Update 2
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The Quest 2
Chairman’s Overview

Visually Impaired 2
Outf!t-Moray moves forward to meet the challenges of the current economic situation which is Group

both complex and long-term. There are many challenges and many unknowns which make it
difficult to predict what will happen and consequently what to do. At Outf!t-Moray we are not Get Ready For 3

caught in the ‘glare of the headlights frightened to move’, rather we recognise that we need to: Work Group

o Keep doing what we do making the outdoors accessible and affordable and providing L.
challenging, adventurous and interesting activities for young people — helping them to Easter Activities 3
grow and develop.

o Continue to work with partners so that we can meet Statistics Update 3
their needs in a new ‘climate’, share resources and co

-operate more closely.

Funding Update 4

o Support the local Social Enterprise Network working
towards a more coherent and integrated partnership Pl § o
that meets the expectations of the single outcome |/ A
agreement between the Scottish Government and the

2009 Fundraiser 4

Moray Council.

. Continue to be creative and develop new ideas Evaluation Up- 4

° Work hard to be more sustainable. date

We are now well established in our new base at Lossiemouth. It really is a great location for us
with excellent space which enables us to do more and think in different ways. The last few
months have been challenging and exciting. Dan and Gemma joined the team and have made a
significant conFribution in a very shor’t space of tirr?e. One of Gerpma’s Fasks is to deve'zlop pro- Outf't PUI"DOSG:
grammes specifically for girls and this is progressing well. Dan is leading a new project with ¥
young people preparing for work whilst Steve has been engaged in developing new programmes We engage
::l:h th(:r Youth Justice SerwceI (T{)e Quest). F?(oss, our Chief Instructor is co-ordinating our \.Nlde young people
ge of programmes currently nine per week (he still manages to get out at two or three times
as well), whilst Richard and Caroline are working very hard at fund raising and evaluation. Our th I’OUgh out-
team of volunteers is expanding and we welcome Harry Ewan who has joined the team as a door Iearning

to support
them to reach

handyman. Harry has made a significant difference in a very short space of time.

“I really feel like we made a difference to the kids we took out: some . .
of them hadn’t been on a mountain bike before and they loved it!”’ their potential
Outflt Volunteer
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Activity Update

We have had a busy winter dodging the snowstorms, and working with a number of new
groups which has been stimulating and inspiring. In February we started to work with a

(I group of youngsters with visual impairments, and we have been developing a new pro-

fl gramme to focus on understanding risk and choice-making for work with Youth Justice. We
\ 1\ have also been working with an older group of young people, helping them to gain organisa-

=)

tional and life skills in order to prepare them for work. An over view of these new groups is
given below.

The Quest

During January and February, Outf!t developed and carried out a new type of activity concept to work with
young people from Youth Justice who were having difficulty
. understanding the consequences of risk-taking and how to
back from a Quest session, he was| ie the right choices in their lives. The activity involved a
flying high” Youth Worker, Moray game of choices called The Quest that ran over a number
Youth Justice of weeks, and involved the young person collecting clues
and ‘money’ marked on maps in different locations which
led to a box containing treasure and a ‘bomb’ which needed disarming. Along the way,
the young person was periodically approached by a ghostly ‘Monk’ whose role was to
challenge the young person on the choices that they were making. We ran the Quest
with a |5 year old, and then a 10 year old over a period of six weeks. The activity was

“Every time the young person came

extremely successful for the |5 year old, but needs tweaking for younger age groups.

put into the Quest was truly amazing considering the position he was in. He is now be- | 4§
ginning to go back to school and has stopped drinking and using drugs as much. He is |g 2
trying to improve his life by making the right choices for himself. It is fantastic to see
young people discovering that there is a better way of life for themselves with support

from Outf!t and Youth Justice.

A meeting with
The Monk

Visually Impaired Group

Gemma is currently working with a visually impaired group for 10 weeks. The young people have difficulty
judging depth and distance, their eyes are extremely sensitive to bright lights and they have restricted field
of vision, peripheral and central. One young person also has auditory impairment, and can only hear out of

one ear.

Whilst working with the group we have taken part in a number of activities including
climbing, kayaking, bush craft, team games and hill walking.

We have noticed that most of the group come to each activity very anxious and un-
sure of themselves. Throughout the activity they all show a huge amount of enthusi-
asm and try their hardest. They are all very determined and self motivated individuals.

Since their time with Outf!t-Moray, the young people have learned a great deal about
themselves, in particular how much more capable they are than they originally
thought and how they can exceed their previous limits. We have seen their confi-
#l dence and self esteem grow since we first met them. They all have made great friend-
ships and had a lot of fun too!
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Get Ready For Work Group (16-25 year olds)

B8l The Get Ready for Work scheme is being jointly run by Moray Youth Action
and the Scottish Council of Voluntary Organisations (SCVO). As part of a
wider programme, aimed at making school leavers more employable, some
@ specially selected young people are spending one day a week with Outf!t-
Moray. During the programme we are using the outdoors to help work on
key skills such as self confidence, decision making, perseverance, risk assess-
ment and time keeping.

The young people involved in the project are aged between sixteen and nineteen and are all looking for help
to make them more employable having recently finished formal education. The programme will last for ten
weeks and will be followed by a second programme starting at the beginning of May.

Easter Programme (3 |st March to 3rd April)

During the school Easter holidays, Outflt is running four days of great value outdoor activi-

ties for young people aged 10 to |5. Each day will feature two activities from a wide range

including mountain biking, canoeing, rock climbing, abseiling, archery,

bush craft, surfing and power-kiting. The cost is £25 per day, with a|

4 | discount for two or more days, and the sessions will run from our Base
- |at Shore Street , Lossiemouth.

This is a new venture for Outflt which we hope will be very successful.
We are planning to run a further two week programme during the
Summer holidays which will be based at a number of different locations in Moray.

If you are interested in more information, please just email us, or give us a call

Every year we set ourselves targets and outcomes against which to measure ourselves. This
year has been one of big changes for Outf!t-Moray, both in terms of two key members of
staff leaving and two more joining, and a complete office and store move from Elgin to
Lossiemouth. As a result, we will be short at the end of our financial year against our target
4 | for the number of sessions run by about 70 sessions. This has been caused by the time lag
® e | between Ibrahim and Mike leaving, and Dan and Gemma starting and getting up to speed

\’3 with leading sessions, and the bad weather in February which led to six sessions being can-
celled. We are currently running at full capacity, and running an average of 10 sessions a

week, with activities and programmes now booked well into the Summer.

Number of different young people worked with 984

Total number of sessions run 300
Number of programmes run 94
Number of different organisations worked with 65
Number of sessions cancelled 12

“That was the best day of my life!”” Young person, Lossiemouth High School after a mountain biking day
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Funding Update

In what is an extremely difficult and competitive area for us already, fundraising will become even more so in the face
of the current recession. Charities will face decreased income from major donors, trusts and government as the reces-

sion begins to take hold.

As foundations face less investment income, their grant-making capacity is likely to be reduced and they will make
fewer multi-year commitments. And with decreased tax revenue, governments too are likely to reduce spending on

social programmes and their support for third sector organisations.

Our focus on fundraising has intensified and we are making more applications. We have recently received donations
from the Scottish Community Foundation, The Hedley Foundation, The JFH Charitable Trust, HBOS and Sportmoray.

A huge thank you to these and indeed all our sponsors.

2009 Fundraiser—Summit to Sea—23rd/24th May

May 2009 sees Outf!t's first big fundraising event which has been organised by one of
our intrepid volunteers, Andy Holtby. The plan is for staff, volunteers and supporters
to journey from the summit of Cairngorm to Spey Bay over two days using legs, pad-
dles and wheels! The total distance travelled will be approximately 75 miles, and
2| teams will run from Cairngorm Summit to Glenmore Lodge, mountain bike to Gran-

| town, paddle to Ballindalloch and then bike to Spey Bay. All money raised will go

| straight into making a positive difference to the lives of young people in Moray. If you
would like to sponsor Outf!t on our challenge, please just send a cheque payable to
Outflt-Moray , or contact the office. Thanks!

Evaluation Update

Over the last few months, we have continued to use the evaluation techniques that we found
have worked well with groups, while trialling some new methods including picture stories of a
group’s time with Outf!t (see right) and graphs showing young peoples’ self-perceptions over
their time with Outflt. Exploring new ideas gives us the chance to discover exactly what works
best with each type of group, and it gives us a variety of options to allow young people to
best express themselves.

T Shirts For Sale!

| We have had a limited number of t shirts printed which are for sale at
| cost price of £15 each. They feature mountain biking on the front and the
website on the back, and are printed in green and brown in men's’ sizes,
[and brown, grey and white in ladies’ sizes.

If you are interested in buying a t shirt and advertising Outf!t-Moray,
please just give us a call or email us with your colour choice and size.

Next Newsletter: July 2009

Outflt Moray
15 Shore Street Phone: 01343 549571

Lossiemouth E-mail: richard@outfitmoray.com
IV31 6PB www.outfitmoray.com
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